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SUMMARY

A high-energy, entrepreneurial executive with 30 years of increasing responsibility and experience in national electronic payment systems, bank systems and operations, strategic planning, banking technology, healthcare information networks, executive coaching and Internet business strategies.

Demonstrated management skills in implementing creative business initiatives, managing interpersonal relationships in the execution of complex business plans, leading banking industry efforts in the productive application of new electronic payment systems, managing a national sales effort for a banking professional services firm and managing a large statewide effort to develop a healthcare information infrastructure.

Industry strategist on electronic payment infrastructures with grass-roots leadership in regional and national ATM and healthcare networks, debit card POS services, PC home banking, electronic benefit transfer systems and financial and healthcare eCommerce systems.


CAREER  REVIEW
1992 to Present

Founded consulting services firm specializing in personal communications, payments-related technologies, health information networks, e-business/Internet applications and executive coaching.

Recent projects:
· Managing operations as President for the Ohio Corporation for Health Information in the formation of a regional healthcare data network and repository.

· Advisor to CEO of Ohio Manufacturers' Association, E-Commerce initiative.

· Advisor to Huntington Bancshares, Health Care Task Force.

· Advisor to the Technology Advisory Committee for the Ohio Health Care Data Center in developing the implementation plan for an Ohio Department of Health health care information system.

· Member of the Ohio Quality Care Forum sponsored by the Ohio Hospital Association and Peer Review Systems.

· Member of the Task Force on the Evaluation of Quality in Health Care for the American College of Medical Quality.
· Member of the Monitoring & Quality Assurance Committee of the Ohio Health Care Board, a policy advisory board to the State General Assembly and the Governor.

· Working with large regional bank holding company in the evaluation of business expansion strategies for expanding merchant terminal business.

· Assisting small communications business in automation applications.

· Working with large bank holding company in re-organizing for end-user technology.

· Advising newly formed banking institutions in Central and Eastern Europe in the formation of electronic domestic and international payment infrastructures.

· Banking/healthcare/relationship instructor for international consulting firm.

· Advisor to entrepreneurial small Internet service providers.

· Advisor to CEO of pension fund regarding Y2K compliance.

· Advisor to BioTech Investment Fund

1991-1992
Professional services firm headquartered in Boston, MA, doing $10 million in sales, providing project management and support systems services solely to banks.

Senior Vice President, New Business Development

Responsible for developing and maintaining national account relationships with large financial institutions and banking product companies as a start-up business unit.

Accomplishments:
· Unit generated over $1/2 million in sales in first nine months.

· Established new client base of over 65 accounts.

· Published article in American Bankers Association outsourcing publication.

· Served on Systems Integration Committee for Information Technology Association of America (formerly ADAPSO).

· Managed public relations activities.

1973 to 1990

$22+ billion super-regional bank holding company headquartered in the Midwest.

1989 - 1990

Joint venture subsidiary of the bank holding company, founded in August 1989, providing program management, telecommunications consulting and technical support for the American Bankers Association's national group purchasing consortium marketed under the American Bankers Access with membership of over 1,000 banks.

President, CEO and Chairman of the Board

Accomplishments:
· Conceived original idea, successfully built the company and brought the product to market.

· Negotiated legal agreements to form joint venture company.

· Sold concept to the ABA and 41 state bankers associations.

· Consulted on negotiations with major vendors -AT&T and Airborne Express.

· Managed $3 million budget.

· Managed staff of 24 and 30 sub-contractors.

· Operated as exclusive industry marketing agent for AT&T services.

· In 1 year, achieved 8% of market in 41 states.

1973 - 1989

$7+ billion lead bank of bank holding company.

Senior Vice President 
Retail Banking Administration: Responsible for retail EFT strategies; represented holding company's interests in regional (Money Station) and national (PLUS System) ATM networks and on ABA committees; responsible for product management, strategic planning, overall budgeting and project management.

Vice President 

Manager of Systems Research and Planning: Responsible for overall information services division systems plan for the bank.

Accomplishments:
· Reduced operating expenses in several bank departments through automation applications.

· Designed first corporate planning process and supporting organizational structure.

· Managed home banking tests in Cleveland and Columbus.

· Implemented PC-based small business cash manager product.

· Managed holding company's ownership interests in the founding of Ohio's regional ATM network Money Station:

· Board of Directors (1983-1989)

· Chairman of the Board (1984-1988)

· Managed holding company's ownership interests in the PLUS System national ATM network:

· Board of Directors (1986-1989)

· Chairman of the Board (1988-1989)

· Managed debit card POS tests in Cleveland and Dayton, OH -- one of the first such tests to include fast food retailers.

· Taught Leadership Communications to senior executives in bank holding company.


INDUSTRY  ACTIVITIES

American Bankers Association





Served as volunteer banker on various Operations and Automation Division committees and speaker at various conferences.

Accomplishments:

· Chairman, Retail Operations Committee

· Chairman, Home Banking Task Force

· Chairman, Retail Payment Systems Task Force

-
developed first national online debit card guidelines with VISA, MasterCard, PLUS, and CIRRUS.

· Chairman, Operations and Automation Division Executive Committee

· Founder of the American Bankers Access

VISA, U.S.A 








Debit Card Advisory Committee

Ohio Bankers Association






Instructor at Sales & Marketing School

The American College for Medical Quality
Task Force on the Evaluation of Quality in Health Care


EDUCATION

M.S. -
Operations Research, NYU, Bronx

B.S. -
Mathematics, Omicron Delta Kappa, University of Akron, OH

Stonier Graduate School of Banking (Rutgers); Thesis on Home Terminals chosen for Stonier Library

