DAVID WILLIAM SMITH
B.Comm., R.P.M., F.CInstM., FCUIC


640 Braeside View, Saskatoon, Saskatchewan, Canada.

S7V 1A7   (306) 373-4350  Email: david.smith@sasktel.net

“An experienced corporate leader with significant achievements in building visions, strategies and delivering operational successes that 

grow value(s), brands and cultures.”

EFFECTIVENESS COMPETENCIES
Strategic Visioning and Leadership
Talented in big picture strategic thinking and successful vision casting.  Energetic and organized implementation leader with solid experience and success with new corporate business ventures and product/process innovation.
Communication and Relationship Skills

Highly effective and enthusiastic internal and external relationship builder and communicator.  Inspires highly engaged and productive teams.  Accomplished conference presenter at national and international events.
People / Cultural Architecture

A designer and facilitator in alignment of people and culture to fulfil corporate strategies and meet client expectations.  Exceptional background in organizational change, building cultures and relevant success/accountability measures.  Considered a calm, caring and principled leader focused on success, with integrity.
PROFESSIONAL EXPERIENCE
Logia Consulting Inc., Saskatoon, SK 





2009  
Principal Consultant

Owner and consultant at this Canadian-based management and leadership consulting enterprise.  Collaborates with associates to apply ‘the words’ of wisdom and guidance from a host of global organizational leaders to enable clients and their organizations to grow in significance and value.  Logia Consulting Inc. works primarily in strategy, governance and coaching although clients also seek their expertise in marketing, communications, training and sales/service.  
Concentra Financial, Saskatoon, SK 





2007 to 2009
Executive Vice-President, Chief Marketing Officer






Led planning and implementation of organizational strategies and operations for marketing, brand, sales and service in multiple national markets; credit union, corporate finance, leasing, corporate banking and personal/corporate trust.  Directed all client-facing sales and service teams serving 90% of Canada’s credit unions, plus a major portfolio of commercial and corporate clients across the nation.  Chaired asset/liability committee (ALCO) and internal credit and pricing committees.  Established trusting relationships with Board of Directors as management representative in governance processes.
Accomplishments

· Company sustained growth over 10% annually to current portfolio of $3.8 billion in assets ‘on balance sheet’ with a total of $21 billion under administration.
· Top quartile corporate rating in client service satisfaction and loyalty. 

· Increased the value of business conducted with priority client segments over 30% in 2008.

· Division staff views/satisfaction survey highest in company.

· Reduced division operating costs by 25% through re-alignment and cost management in 2007.  
· Participated with credit union leaders and strategic partners in development of a national credit union wealth management strategy blueprint. 

· Delivered keynote speech on brand loyalty to international Chief Marketing Officers Summit in Texas. 
Concentra Financial, Saskatoon, SK





2004 to 2007
Senior Vice-President, Relationship Management and Sales



Member of the executive team that launched Concentra on January 1, 2005, a year ahead of schedule.   Led enterprise client and brand strategy implementation and sales teams in credit union, corporate trust and broker markets.  
Accomplishments

· Contributed to an early history of growth plus exceeded operational success targets.
· Negotiated and concluded two national strategic partnerships.
· Acknowledged as one of Canada’s 50 Best Managed Companies and Top 100 employers.  
· Installed new sales and service culture and model, including major organizational design and client technology (CRM) installations.
· Hosted visiting business delegations from 6 Asian countries, the Middle East and Eastern Europe. 
CUCORP Financial Services, Regina, SK





1996 to 2004
Senior Vice-President / General Manager







Led the ‘Greenfield’ start-up of CUCORP from concept, through strategy implementation stages and into a history of operational success experienced after the 1997 launch.  Led planning and implementation of organizational strategy to deliver relationship-based corporate banking services to clients in targeted market sectors.  Managed organizational risks including credit committee coordination for loans between $5 and $20 million.  
Accomplishments
· The loan portfolio exceeded $400 million with 150 clients and a positive return in the first year.

· Constructive sales culture emerged in team of twenty four.  
· Completed the planning for expansion to inter-provincial markets. 
· Nominated for ABEX new business of the year in 1998.
SaskCentral (formerly Credit Union Central), Regina, SK


1992 to 1996
Senior Team Leader, Corporate Financial Services  






Led the Business Development team and a multi-functional team totalling thirty staff, in the management of client relationships and delivery of services and products to various markets; government, co-operatives, crown and private-sector corporations.  Also served credit unions with centralized statement services, currency distribution and courier services.   
Accomplishments 
· Led the visioning and business case for a new company (CUCORP) to align with credit unions to serve corporate banking clients.  
· Led and contributed to product development in cash management systems, payroll systems, electronic data interchange (EDI), image processing and Direct Payment merchant services. 

SaskCentral, Regina, SK







1987 to 1992
Marketing Manager










Managed strategic marketing planning, product development, marketing communications, training, 
market research and budgeting processes for the provincial credit union marketing department.   
Accomplishments

· Participated on national committee preparing for national Interac Direct Payment service.  Developed a national marketing plan and a staff product training program.  
· Led card product development and delivery; re-developed the provincial credit union card product strategy and introduced; merchant service, Gold MasterCard and MEMBER CARD Debit card.  
· Participated in expanding the insurance product line to include group homeowner insurance and a senior’s life insurance product.
· Developed and implemented a national communication proposal used to integrate credit union advertising image across Canada. 
· Identified needs and sourced solutions in the area of sales management and data-base marketing.
EDUCATION

· Harvard Business School - Advanced Leadership Institute, Boston, Mass, USA, 2005

· The Banff Centre for Leadership – Credit Unions: Leading for the Future, Banff, Alberta, 2004.

· Fellow of the Canadian Institute of Marketing (F.CInstM). - Ottawa, Ontario, 1992. Fellowship awarded in 2005.  Registered Professional Marketer designation (R.P.M.) granted in 2007. 

· Bank Marketing Association; School of Bank Marketing (Honours). -University of Colorado, Boulder, Colorado, USA, 1990.

· Fellow of the Credit Union Institute of Canada (FCUIC). - Regina, Saskatchewan, 1989. 
· Bachelor of Commerce (B.Comm). - University of Saskatchewan, 1982.  Double major; general business and marketing. Dean's honour list. 
· Senior Matriculation. - Saint Thomas College, North Battleford, Saskatchewan, 1978.

· Continuing Education
Pacific Institute Facilitation, Organizational Change Management, Toastmasters International (A.T.M. designation), Workplace Harassment review panel, Media Relations, CUES Executive Operations Institute, Foreign Exchange/Money Markets courses, Facilitation Skills and Strategic Planning, Holden Valu-Based Sales Management and Selling, Xerox Professional Selling Skills and Rotman School of Management financial management course.
RELATED EXPERIENCE

Board of Director Member, St. Paul’s Hospital - a 220 bed acute care teaching hospital offering a comprehensive range of health services to residents of the Saskatoon region.  1,589 employees.  Board executive committee member and audit and finance committee chair.   On CEO search team for 2008 recruitment. 
Past President, Ace Credit Union - a $14 million closed bond credit union serving 600 members. Led board and management in strategic planning, general manager recruitment and policy review processes.   Active on several board committees.

Past Delegate to the Co-operative Superannuation Society (CSS) CSS is a pension fund serving over 520 co-operatives and over 29,000 employee members across Canada.  The investment portfolio exceeds $2 billion. 

The Saskatchewan Agri-Food Equity Fund - Investment Review Board member, 2002-4.
Member of Various Business Organizations - Financial Executives International, Leader Impact Group, Bank Marketing Association, American Marketing Association, Treasury Management Association of Canada, Saskatchewan Economic Developers Association and Regina Regional Economic Development Authority.  

PERSONAL 
Married with four children.  Experienced with international adoption and related family cultural support groups.  Other passions include: public speaking, reading, golf, kung fu, marathon running, skiing, cycling, music, and community service (served for 7 years as an executive of the TeleMiracle telethon, which has raised nearly $70 million for charitable work).  Active leader and facilitator in church community.   
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