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SUMMARY OF QUALIFICATIONS

Significant experience in planning, designing, developing, implementing and evaluating administrative systems that increase organizational effectiveness and efficiency.  Provide consulting services for federal, state and local government agencies, foreign governments and international organizations, nonprofit organizations, educational institutions, and businesses seeking to implement strategic, integrated approaches to organizational change.  Consulting services include strategic planning, administrative system design, implementation and evaluation, designing and managing organizational change, system design and application of distance learning and communications technologies; dispute resolution strategies and analysis, and leadership strategies in public organizations.

EMPLOYMENT

President, RandolphMorgan Consulting, LLC – President of consulting firm that focuses on strategic planning, human capital planning and management, work structure, performance management, pay for performance system design and implementation, and organizational transformation.  The firm works with public and private organizations in the United States.  It also works with foreign governments and international organizations.  International areas of expertise include public service reform, human capital management and organizational transformation. Engagements include:  (1)advising a variety of private sector firms on how to enter the public sector market, (2) working with numerous organizations to structure work, develop career ladders and career paths, (3)providing executive coaching directors of for community based organizations; (4)preparing a best practices manual on training and development infrastructure for state departments of transportation under a grant from the Transportation Research Board; (4)publishing a book on human resources management for the Public Administration Institutes in the Republics of Georgia and Bulgaria, and presented key note speech on public leadership issues to Ministers of the Bulgarian government.  March 2003 to present
National Academy of Public Administration – The Academy is a non-profit, non-partisan organization chartered by Congress to make governments more effective and more efficient.  

Project Director and Senior Consultant – Provide consulting services for domestic and international strategic and programmatic human capital engagements, as well as organization development and design issues.  March 2003 - present

Director, Center for Human Resources Management - Worked with local, state, federal and foreign governments and international organizations to improve the quality of human resources programs, strategic planning and decision-making. Directed a consortium of 65 - 70 local, state, federal and international organizations and agencies to develop creative solutions to human resources issues.  Conducted research on human resources issues including: workforce planning, workforce structure, performance management, pay for performance, recruitment and retention; identified current and future trends and innovative practices in the public and private sectors.  Developed public sector reform strategies for domestic and foreign governments.   International clients included World Intellectual Property Organization, People’s Republic of China, Taiwan, Singapore, Republic of Georgia, South Africa, Iraq, Great Britain, Germany and Canada.  February 1999 – March 2003

Federal Judicial Branch – The Administrative Office of the U. S. Courts provides policy and administrative support for federal judges.  As Assistant Director for Human Resources and Statistics I was one of ten executive staff members.  I directed the human resources, workload statistics, work measurement, work methods improvement, equal employment, workforce development, distance learning and communications, workload statistics collection, analysis and distribution, and analytical studies programs to support federal judges and court staff throughout the judiciary.  Worked with judges’ policy committee on human resources issues to develop program and manage the $1.3B in compensation funds for judiciary.  Achievements included: restructuring and decentralizing compensation and classification programs for judiciary staff; developing a supplemental benefits program; designing and implementing a nationwide distance learning program; successfully developing and implementing a variety of automation programs; restructuring the 60 year old statistical collection system and redesigning the system for justifying federal judgeships to Congress.  

Provided seminars and consultations on human resources and administrative systems issues to judicial delegations seeking to understand the US system of court administration.  June 1993 to February 1999

Served as Deputy Director of Human Resources. May 1991 to June 1993

Federal Executive Branch 

· Federal Housing Finance Board – As Director of Administration for a newly established banking regulatory agency was one of five executives responsible for setting up the new agency.  Developed and implemented all administrative systems for the organization, including budget, finance, information technology, facilities management, human resources.  This agency was established during the savings and loan crisis of the late 1980s.  Speed was essential.  All systems were in place within six months.  Also directed the redesign of the private sector compensation program for the 12 Federal Home Loan Bank presidents. November 1989 to May 1991

· Department of State - As Associate Director for Passport Services directed the work of a nationwide staff of 1300, with a budget of $25M, generating $180M of revenue for the federal treasury, and issuing 3.5M passports annually.  This organization is responsible for determining US citizenship and for issuing passports to US citizens.  Accomplishments included implementation of the second generation of automated passport issuance software and hardware, improving system and employee productivity by 25 percent, and improving the security of passport documents.  Mutual consultations held with a variety of passport offices around the world on issues of citizenship, document security and fraud prevention.  June 1986 to November 1989

Member of 28th Senior Seminar Class - The Senior Seminar is the Department’s premier executive training for individuals slated for higher-level departmental and overseas executive assignments.  Curriculum designed to link critical domestic policy issues with the US foreign policy issues and goals.  August 1985 to June 1986

Associate Director for Human Resources – Responsible for managing the Department’s civil service and portions of its Foreign Service human resources program.  Directed reform efforts in both programs.  Served as liaison with the Department’s White House appointments office for appointment of political executives and ambassadors.  Traveled to Soviet Union, Europe, Africa, Canada, Mexico, and USSR, Saudi Arabia. September 1981 to September 1985

· Office of Personnel Management – As the Assistant Director for National Security and International Affairs worked with the defense, national security and foreign affairs agencies to implement the most significant reform of the federal government’s human resources system in 40 years.  Appointed as a career member of the federal Senior Executive Service.  April 1980 to September 1981

· Federal Trade Commission - Director of Personnel for a federal regulatory agency responsible for consumer protection and antitrust programs and litigation.  November 1978 to April 1980

Also served in variety of staff and supervisory positions in the Personnel Department. July 1968 to December 1970 and February 1972 to November 1978

· Department of the Navy – Worked as staff member of personnel department of the Norfolk Naval Shipyard in Portsmouth, VA while spouse finishing graduate school.  December 1970 to February 1972
Other Experience and Honors
· Principal, Council for Excellence in Government

· Past President - Senior Seminar Alumni Association 

· Past President – National Capital Area Chapter, ASPA 

· Member – Board of Directors, William R. Jump Foundation

· Vice President and Member of Board – Non profit insurance company 

· Guest lecturer – Variety of public and private organizations, universities

· Faculty Member – Virginia Polytechnic Institute and State University 

· Teacher – Junior College and High School 

· Extensive domestic and foreign travel

· Career Member, SES Executive Service 1980-1999

Education
· University of South Florida 


BA - English/Journalism/Education

· Virginia Polytechnic Institute and State University


MA - Urban Affairs

· Foreign Affairs Institute


Senior Seminar - American Diplomacy

Publications

Modern Human Resources Management, published by Institute for Public Administration, Tblisi, Republic of Georgia 2004, and by Institute for Public Administration and European Integration, Sophia, Bulgaria, 2005

“Globalization and Leadership for Regional and Community Governance and Engagement”, Kenneth W. Hunter and Myra Howze Shiplett.  Presented at the 2004 American Society of Public Administration national conference.  March 2004.
“The Power of Diversity and Inclusion.”  INBrief Solutions for HR Challenges, Monster. Government Solutions electronic newsletter, November 2003.

“Human Resources:  Thinking Strategically.”   Public Personnel Management:  Contexts And Strategies, Fifth Edition. Donald E. Kligner and John Nalbandian.  Prentice Hall, 2002.  Page 82 – 83.

“The Power of People."  Strategic Planning:  Aligning Workplace Services Creates Value.  General Services Administration Report, June 2002, pp 37-40.

“A Quality Workforce:  How to Build It, How to Keep It.”  Editor of a series of articles in THE PUBLIC MANAGER, Summer 2001, Volume 30, Number 2, pp 3-20.

“Technology and Human Resources,” with Glenn Sutton.  Chapter 3, Public Personnel Management:  Current Concerns, Future Challenges.  Third Edition. Edited by Carolyn Ban and Norma M. Riccucci. Longman Press, 2001.

“They All Have To Be In The Boat:  Large-Scale Change.”  The Public Manager, Winter 2001-2002, Volume 30, Number 4.
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