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Consulting Specialties

Robi Bendorf, C.P.M., has over 30 years of diversified industrial purchasing and sales experience involving both domestic and international activities for a broad range of manufacturing and service businesses.  His vast practical experience combined with an excellent theoretical understanding, strategic focus, and ability to quickly implement makes him a valuable consultant in the following areas:

Purchasing Operations
Purchasing Fitness Reviews (Comparison to Best Practices)

Cost reduction initiatives for both direct and indirect expenses

Strategic plans for purchasing operations

Commodity plans

Reengineering Purchasing Processes

Developing spend profiles for single and multi-plant operations

Developing Purchased Price Index

Purchasing guidelines and procedure manuals

Standard documents, contracts, and procurement processes

Development of centralized procurement functions in multi-plant operations

Negotiations of complex transactions and contracts

Methods of measuring and improving the productivity of procurement operations

Global Sourcing

Practical knowledge in every phase of global procurement

Step by step global sourcing process

Implementation or guidance of the global sourcing process

Development of documents, terms & conditions, procedures for global activities

Development of total US delivered pricing for overseas purchases

Determination of currency strategies and payment methods

Importation process, selection of brokers, duties and logistics

Development of central global procurement operations in large multi-unit corporations

Training in all phases of Domestic and Global Procurement 
In-house training programs in:

Creating Value through the Basics of Purchasing
Cost/Price Analysis and Total Cost Concepts  in Supply Management
Supply Management Fitness Review -  Developing Purchasing Best Practices
Negotiations Planning and Strategies
Implementing Cost Improvement Initiatives 
Basics of Capital Equipment Procurement
Implementing Global Sourcing
Purchasing Continuous Improvement Programs for Bottom Line Contributions
Advanced Purchasing Management-
Tenders/RFQ Management
Contract Administration: From Awards to Completion 
Purchasing for Non Purchasing Professionals
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