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Career Summary

Toks is a successful, highly motivated, and results oriented management consultant who possesses strong Leadership, Management, and Organizational skills. With over a decade of experience, and 100 plus speaking engagements, Toks is highly knowledgeable of business development processes, business negotiation skills, and a strong focus on client-based solutions. With a strong background in strategic planning, and a doctorate in organizational leadership, Toks is well versed in the creation, design and implementation of effective organizational processes. 

Toks has conducted numerous speaking engagements and training sessions with several non-profit organizations, as well as one on one coaching sessions with organizational leaders. His international exposure and corporate experience which includes expertise in international business, cross-cultural leadership, and business management in emerging world markets, brings an added value to the world of business and management consulting. 

Toks is currently the President and Chief Executive Officer of Leadership Consult, Inc., A Virginia based training and consulting firm.
Corporate Functions

· Founded and currently directs all operations of Leadership Consult Inc., with national and international focus. 

· Oversees all finances, business development, marketing, production and human resources of organizational development.
· Initiates and organizes leadership conferences and seminars for business and community leaders with focus on innovative and strategic skills needed to achieve organizational objectives.

· Provides avant-garde strategies in Organizational Development, Strategic Leadership and Change management through, training, teaching and consulting at the organizational and group levels. 
· Provides on-site and virtual interactive workshops and seminars designed to instruct, challenge and stimulate individual, group and organizational leadership performance at the highest levels. 

Academic Concentrations
· Organizational Change Management
· Models of Leadership
· Organizational Communication and Decision Making
· Organizational Diagnosis and Data Analysis

· Organizational Learning and the Learning Organization
Professional Certification & Associations

· American Society for Training and Development

· National Contract Management Association






